Minutes of the Friends of St. Joseph, Cheese and wine welcome

27th September 2011

Present: SD, JL, CG, MD, SL, JB, SG, RF, SR, BB and EP

Apologies, Mrs Knight, LW and CK.

As this meeting has been planned as a social event, no agenda had been planned.  Due to low turn-out an agenda was agreed on the night and discussed.

Agenda

1. Introductions

2. Finance

3. Campaign to attract new membership

4. Date of next meeting (DONM)

5. AOB

1. Introductions.

JL thanked everyone for turning up, noting the disappointment that the turn-out of new faces which we had hoped to attract by holding a more social event had not been achieved.

In the absence of Mrs Knight, SG represented staff.  A staff representative is to be agreed to attend FOSJ meetings.

A card was received from Mrs Smith expressing thanks for the work of FoSJ.

Strategies to make involvement in FOSJ more attractive and attract a wider audience were discussed:

People do help at events but do not turn out for meetings.

Social events are more attractive.

The Family Day was very well attended and received – good points to take away from that are good school involvement and welcoming atmosphere for children and partners.

Audiences we could reach are the wider family (e.g. grandparents) and prospective parents.

Agreed to use the parish newsletter to try to reach more people through the parish.

2. Finance

A report was presented by the treasurer (attached)

We are currently registering a healthy balance and have value in wine stock which will be adjusted when it is sold in future events.

The amount spent on leaver's party is determined by precedent and is capped at £300.  This will be supported in future whilst funds permit.  Some decorations from the 2010 party may be useful for future events (currently stored by LG)

Saturday football – some equipment seems to have gone missing (about £90 worth).  Further information required: is the equipment somewhere else in school? (SG to check) has a report been made to the school and police? Is football club requesting help with replacement equipment? (£120 was given to the club in June 2010)

3. Campaign to attract new members and more help

CG presented some ideas around a “Give an hour” theme for the year.  This would be supported by a poster prepared by CG, and a sign-up sheet for people to commit an hour to the various events over the year.  Those who could not give time would be invited to donate money (in stamped envelopes) instead.

We agreed this would be an innovative way to carry out the campaign and to give it a try.  CG will circulate the sign-up sheets.  Posters will be sent out (with a timetable of events on the back) and displayed in school.


We agreed we needed to set dates for events in advance to be able to carry out this campaign.  The dates of the known events and meetings were then drawn up as follows (meetings are rotated for day of the week).  Location of all events is in school unless otherwise indicated.

	Bags to school (Skycycle)
	Collection on 4th November 2011

	FoSJ meeting
	Wednesday 9th November 2011 8.00 pm

	Fabulous Fashion Friday (previously Ladies Night)
	Friday 18th November 2011

	Parish Christmas Fayre
	Saturday 26th November 2011

	School Disco
	Friday 2nd December 2011

	FoSJ meeting (change of location planned to be held in a pub)
	Thursday 19th January 2012 8.00 pm

	SkyCycle second collection
	26th February 2011

	FoSJ meeting
	Monday 5th March 8.00 pm

	Mother's Day Stall
	Friday 16th March 2011

	Quiz night
	23rd March 2011 (tbc)

	FoSJ meeting
	16th May (tbc)

	Father's day stall
	Friday 16th June 2011

	Carnival 
	Saturday 16th June 2011

	Family Fun Day
	7th July 2011

	School Sports Day Cafe
	tbc


Planning for other events:

Fabulous Fashion Friday.

Renamed from Ladies Night (to better describe the event).   SL, CK and SB to co-ordinate.

Harriet's will be attending. They require minimum ticket sales of 70 to attend.  A catwalk will be needed – school stage could be used. Volunteers to model clothes are also needed. SR to ask JC to design posters and tickets. CG will ask Shoe Room if they would have a stall. MD to advertise ladies night in parish newsletter asap and nearer the event. BB to add request for stall holders in school newsletter. Advertising leaflets to be given out prior to event (preferably earlier than last year).

Other stall suggestions:

Avon (CG to ask BS)

Body Shop (SR to ask)

Wine stall

Ceramic-making stall

Shabby-chic stall (SR)

Other activity planning

Christmas cards are in hand.  SD leading.  Designs to be in by 3rd October to ensure delivery.

FoSJ will be doing the cafe at the Christmas Fayre.  JL will be running a biscuit decoration stall.  MD will be involved in general organisation of the fair.

BB to ask RS to compere for the Quiz night.

EP to help with mother's day stall. JB has some supplies.

CG to lead on Carnival.

MD to advertise events in parish newsletter.

Carpark flyers for advertising?

Other event ideas:

Craft social night – larger social event based on popularity of craft stall.

Friday social night out (meal?)

Children's activity – sponsored walk had waned in popularity.  Raisin box idea did not get done. Alternatives: treasure hunt. Perhaps get year 6 to be more involved.

Auction of promises – very effective at raising funds but effort-intensive.

Date of next meeting

Wednesday 9 November 2011, 8.00 pm in school.

AOB

We agreed not to elect class representatives at this meeting.

Gardening club would like to set up raised beds for vegetable growing.  This could be incorporated into learning.  Agreed to appeal to parents to help build them (RF has contacts).  Consider sponsoring otherwise.

Wormery – MD to present information at next meeting.

